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5 Single/multi-project management ALl PLANTA Project functions

Portfolio creation and simulation

©

> Resource planning

©

> Cost planning > Project evaluation
- Task Management, collaboration - Annual budget
2 Hybrid project management > ldea management

Quality Management
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In our Feature Flyer you will find a detailed overview of the functions

©

Plan, Decide and Manage Projects systematically

PLANTA Project offers you optimum support in all project phases: This allows you to always have an over-
view of the deadlines, resources and costs of all projects and can identify and eliminate bottlenecks at an
early stage.

Plan projects and project applications systematically.
Create your own standard within the company.

» Project templates, adjustable process model,
company-specific workflows

» Task management, process planning, scheduling

» Cost planning, risk management, key financial
figures

Cost planning, risk management, key financial figures. Inmediately identify the pro-
gress of the project and free capacities

« Transparent resource utilization across all
projects

» Performance and cost recording

« Milestone control



https://www.planta.de/wp-content/uploads/EN_Feature-Flyer-07-26.pdf?utm_campaign=downloads&utm_source=flyer&utm_term=en&utm_content=product-features

Always make decisions based on up-to-date project data.
Set up your own multi-pro-ject information system.

« Meaningful reports at the touch of a button for sin-
gle and multi-project management

« Cost management at every level of the project
« Structure, risk management, conflict management

 Reliable monitoring, target/actual comparisons,
trend analyses, status reports

Use the method that suits your projects:
do you need structure (traditional method) or flexibility (agile method)?
« Kanban-Boards and Scrum for agile project management
« Detailed planning with milestones, project budgets and risks using traditional project management
Location-independent collaboration:
Flexibility and efficiency also in digital collaboration
 Collaboration: task planning and project communi-
cation in one place e
 Fast and intuitive operation with Kanban boards __:_, -
and additional views z
« Time recording on the respective process ::_-_--

Project portfolio management:
Achieve project objectives more efficiently using the Enterprise Edition

« Identify opportunities and risks of new project ideas with the help of risk checklists and target assess-
ment.

- Prioritize your project ideas and plans using strategic capacity planning and portfolio simulation and
create your portfolio roadmap.

« Always maintain an overview of the status of existing project portfolios and monitor them using quality-
gates, status reports and a graphical visualization of the project estimate

Quick Facts
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Comprehensive PM Flexibly adjustable Made in Germany
Flexible planning: agile, traditio- Customizing the software Data keeping in compliance with

nal or hybrid methods GDPR and BDSG

On-premises or SaaS
Multi-project management Computing centers and software
Extendable via interfaces development in Germany
Efficient resource management
Role Management Founded in 1980 in Karlsruhe
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