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About eQ-3
Industry

Company size

PLANTA in use since

Use

Use case

Edition and extensions

Short portrait

IT & Organization

approx. 1000 employees, 1 site

2010

Development department

Project planning

One of eQ-3's core areas of
expertise is battery operation,
including communication
between two or more battery
devices. eQ-3 is the market
leader with its home automation
products.

The Goal:
eQ-3 wanted to further professionalize its project and
personnel planning and make it more transparent. The
goal of the software introduction was to establish a
central multi-project management platform that
provides clear insights into employee utilization, project
durations, and costs, and reliably supports the planning
of complex development projects.

Centralization

PLANTA provides a
comprehensive
overview of all

ongoing projects,
facilitating

coordination and
prioritization in a

multi-project
environment in the

long term.

Transparency

The software
makes individual
capacities visible
and helps to plan
resources more

efficiently instead
of assigning them
randomly or in an

uncoordinated
manner.

Precise Planning

Thanks to freely
definable cost

centers and hourly
rates, project costs,
and durations can
be recorded and
allocated with

precision for the
first time.

Database

Centralized,
consistent project

and time data
support decision-

makers with
reliable

information for
better control.

Advantages with PLANTA Project

„The implementation of PLANTA project instantly
improved the overall view of all running projects.
The use of resources is transparent and clearly
evident in all company projects. As a result,
resources can be planned more efficiently and
project durations can be calculated more
accurately.“

Horst Janssen
Employee in Multi-project Management

“ PLANTA Project


