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About Universität Konstanz
Industry

Company size

PLANTA in use since

Use

Use case

Edition and extensions

Short portrait

Public Institution

approx. 1900 employees, 1 site

2023

Administrative teams

Standardization, MPM

Since its founding as a reform
university in 1966, the University
of Konstanz stands for cutting-
edge research, excellence in
teaching and learning,
internationality, and
interdisciplinary collaboration.

The Goal:
The University of Konstanz wanted to standardize its
decentralized project processes and make them more
transparent. The introduction of PLANTA Project was
intended to achieve strategy-compliant, prioritized
planning and control, improve resource planning and
portfolio overview, and enable standardized,
transparent reporting on all projects. Additional control
rounds and training courses were established to render
project work more efficient and enhance its quality.

Project Portfolio

PLANTA supports
the alignment of
all projects with
the university's

strategic goals and
facilitates
prioritized

decisions across
the entire
portfolio.

Transparency

A central overview
of all projects,
progress, and
dependencies

provides clarity,
facilitates

coordination, and
prevents

information silos in
the long term.

Resource Plan

Data-based
resource planning
makes capacities

visible, avoids
overloads, and

significantly
increases

efficiency in
administration and

project groups.

Reporting

Uniform reporting
formats and
continuous

performance
monitoring

improve
transparency,

communication,
and control at all
levels in the long

term.

Advantages with PLANTA Project

„The introduction of the software has significantly
increased the transparency, efficiency, and quality
of project work.“

“
PLANTA Project

Daniela Karipidis
Project and Project Portfolio Management


