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About UHPT 
Industry

Company size

PLANTA in use since

Use

Use case

Edition and extensions

Short portrait

Machine & Plant Engineering

approx. 400 employees

2021

Site-wide

Multi-project Management

Uhde High Pressure
Technologies is a high-tech
company owned by
thyssenkrupp. It is one of the
world's leading companies for
industrial high-pressure plants
and equipment with an
international customer base in a
wide range of markets.

The Goal:
Uhde High Pressure Technologies was looking for new
multi-project management software to replace its
previously heterogeneous planning practices that relied
on Excel and MS Project and to establish transparent,
uniform scheduling and resource planning for around
170 parallel projects.
The aim was to standardize planning processes, improve
resource allocation and prioritization, identify
bottlenecks at an early stage, and significantly reduce
the amount of manual coordination required. 

Transparency

PLANTA creates a
consistent,

centralized view of
schedules and

resources, so that
deviations and
priorities in the
multi-project
portfolio are
immediately

apparent. 

Use of Resources

The software
makes resource

utilization visible
and supports a

fairer, more
efficient

distribution across
all projects.

Planning
Reliability

Integrated
scheduling and

project planning
increases accuracy
and predictability,
enabling delivery
dates to be met
more reliably.

Less Effort

PLANTA replaces
isolated Excel and

MS Project
solutions, reduces

maintenance
effort, and

simplifies data
maintenance

across projects.

Advantages with PLANTA Project

„Adherence to delivery dates has been increased
significantly and measurably due to the
implementation of the new PM system.“

Dennis Tomath
Head of Project & Resource Management

“
PLANTA Project


