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About Stadtwerke Rostock
Industry

Company size

PLANTA in use since

Use

Use case

Edition and extensions

Short portrait

IT & Organization

approx. 600 employees, 1 site

2025

Company-wide

IT resource management

Since its founding in 1990, it has
been supplying households,
businesses, and public
institutions with electricity, gas,
and district heating with
personalized service and,
increasingly, with sustainable
offerings and modern e-mobility
infrastructure.

The Goal:
Stadtwerke Rostock wanted to establish structured,
transparent project and resource management in order
to manage personnel capacities more efficiently in the
face of growing demands and to improve project
planning and budget control. PLANTA Project was
introduced as part of a pilot project to establish robust
IT capacity planning, identify bottlenecks at an early
stage, and manage projects in a realistic, flexible, and
targeted manner. Since 2025, planning has been based
on a standardized project life cycle.

Transparency

PLANTA enables
centralized,
transparent

capacity planning
that identifies

bottlenecks early
on and supports
project-related

decisions on
resource

allocation.

Efficiency

Through more
realistic task

distribution and
clear prioritization,
PLANTA increases
planning accuracy

and reduces
duplication of work
and bottlenecks in

scheduling.

Cost Control

Planning accuracy
and transparent

resource tracking
help to avoid

budget overruns
and improve

financial control.

Standardization

With clearly
defined processes
and role profiles,
PLANTA creates a

consistently
flexible structure
for company-wide
project planning.

Advantages with PLANTA Project

„For Stadtwerke Rostock, the introduction of project
management software for system-supported
capacity planning marks a major step forward.“

Anne Plischke
Technical Coordinator for PM and Corporate Development

“
PLANTA Project


