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Short portrait

Pharmaceutical

4300+ employees, 13 sites

2022

Company-wide

Consistent project management

Siegfried is a leading contract
development and manufacturing
company with a global network
of 13 production sites on three
continents. With 150 years of
experience in the
pharmaceutical and chemical
industries, we bring your
innovations to an industrial
level.

The Goal:
At the pharmaceutical company Siegfried, established
structures and a variety of different working methods
led to inconsistent processes, data, and responsibilities.
The goal was therefore to introduce uniform project
management. A central software solution was to be
used to achieve standardized processes, greater
transparency and data quality, and central
documentation of knowledge, risks, and decisions in
order to make project work more efficient and improve
its quality across all locations.

Consistency

PLANTA
standardizes

heterogeneous
processes and

creates uniform,
comparable

workflows with
consistent

procedures across
different locations.

Transparency

Centralized, cross-
location project
information and

key figures
increase data

quality and create
a reliable basis for
decision-making.

Knowledge Archive

Risks, decisions,
and project

experiences are
documented

centrally and are
systematically

available for future
projects.

Efficiency

Standardized
workflows, project

templates, and
system integrations

reduce effort,
improve planning,
and support multi-
project reporting.

Advantages with PLANTA Project

„The introduction of PLANTA Project was more
than just an IT project for Siegfried AG—it was a
company-wide change process.“

Ueli Huldreich Trafelet
Sr. Project Manager PMP, Drug Substance
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