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The Goal:

RENK Magnet-Motor GmbH, a subsidiary of the
American L3Harris Group, the task was to map the
requirements of the SOX standard (Sarbanes-Oxley Act)
while at the same time managing project planning,
actual hours recorded, and project progress in an audit-
proof and transparent manner. PLANTA Project was
used to establish a central, reliable PM platform that
supports both production- and development-oriented
project work and provides meaningful data for audits,
risk, and cost control.

Compliance & Audit Security

PLANTA Project supports SOX-compliant, audit-
proof documentation of project times and costs.
This simplifies audits and reliably ensures financial
transparency. At the same time, project
management and controlling benefit from clear
project metrics that can be traced at any time.

Advantages with PLANTA Project

About RENK Magnet-Motor

Industry
Machine & Plant Engineering

Company size
approx. 50 employees, 1 site

PLANTA in use since
2008

Use
Specific teams

Use case
SOX standard

Edition and extensions

PLANTA Pr-

Short portrait

RENK Magnet-Motor GmbH is a
company dedicated to the
development and introduction
of new technologies in the fields
of electric drives and energy
technology.

SOX compliant Project status
PLANTA enables Project managers
audit-proof and management

recording and
tracking of all
actual hours and
expenses for
financial disclosure
and audit evidence
atany timeina
transparent
manner.

can see the current
planned and actual
status at a glance
for well-founded
expense
determination and
reliable
scheduling.
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Controlling

With earned value
and remaining
effort analysis,

PLANTA supports
well-founded
decisions on

budget and
schedule control in
complex projects.
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Consistency

A central data
structure creates
consistency across
projects and
significantly
simplifies reporting
and risk analysis in
a sustainable
manner.

J




