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About Losan Pharma
Industry

Company size

PLANTA in use since

Use

Use case

Edition and extensions

Short portrait

Pharmaceutical

750+ employees, 2 sites

2007, from 2020 hybrid system

Company-wide

Hybrid project management

Losan Pharma GmbH has been
an innovative CDMO partner for
the pharmaceutical industry
since 1992. On behalf of its
pharmaceutical customers, it
handles the development,
manufacture, and packaging of
smart drugs and offers analytical
and artwork services.

The Goal:
Due to capacity expansions, digitization and automation
efforts, and the construction of an additional site, Losan
Pharma had so many new projects that company-wide
project management became necessary. All projects
were to be carried out according to standardized plans
and a uniform methodology. Each project employee was
to manage their tasks and record their working hours so
that these could be compared with the approved project
budget.

Hybrid Approach

Traditional
planning and agile

task and time
tracking have been

combined in a
single system,

allowing different
working methods
to be efficiently

integrated.

Standard Process

A standardized
project process

was mapped in the
system. This means

that all
departments work

with the same
phases, checklists,

etc., which has
increased

transparency and
controllability.

Mandatory Use

All projects are
now planned,
budgeted, and

approved, while
employees record
tasks and times in
PLANTA, which are

fed directly into
controlling.

Acceptance

Since the proven
method was not
entirely replaced

but supplemented
with agile
elements,

acceptance among
employees was

high, allowing for a
swift rollout.

Advantages with PLANTA Project

„All employees can work on their tasks in the
boards and benefit from significantly better
communication and collaboration.“

Kerstin Moerel
Head of Project & Process Management R&D + Lead PMO

“
PLANTA Project MSP Extension


