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The Goal:

KETEK GmbH was looking for a centralized solution
for its growing multi-project management, as various
tools such as Excel and MS Project had previously
been used, which did not allow for sufficient
transparency and overview.

With PLANTA Project, a uniform PM system was to be
introduced that centralizes project information, maps
the company's process models, and thus significantly
improves project overview and coordination across
projects.

“

,Thanks to PLANTA, our project landscape is more
accessible than ever before.”

Wolf-Georg Pichler

Responsible for Project Management

Advantages with PLANTA Project

About Ketek

Industry
Research & Development

Company size
100+ employees, 1 site

PLANTA in use since
2020

Use
Project participants, stakeholder

Use case
Multi-project management

Edition and extensions

PLANTA Ent-

Short portrait

KETEK is the world's leading
manufacturer of silicon drift
detectors. SDDs are found in X-
ray fluorescence spectrometers
and electron microscopes and
contribute to countless materials
research experiments around
the world—and even on Mars.

Centralization Database Project Overview Efficiency
PLANTA creates a All project data Project PLANTA supports
uniform, and meeting dependencies and project-related

centralized view of
all projects
simultaneously,
which significantly
improves overview
and coordination
across the
company.

minutes are stored
centrally in the
system, eliminating
information silos
and creating
consistent data
sources.
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statuses are easily
identifiable,
enabling realistic
planning and
better coordination
across project
boundaries.
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time tracking, task
planning, and
transparent
processes for
complex

| development and

parallel projects.
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