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The Goal:

Hermes Arzneimittel GmbH wanted to improve its
project planning and management, as it previously
lacked a good overview of deadlines, resources, and
costs. The goal was to use centralized project
management software to optimize the administration
and management of several concurrent projects,
standardize project phases and milestones, and enable
faster, more informed decisions when it comes to
prioritization. At the same time, clear role definitions,
accurate time accounting, and forecasting and analysis
functions were to be established.

“

»The agile planning and collaboration tool
facilitates communication within the project
teams.”

Dr. Torsten Eckardt
Senior Manager PMO and Innovation

Advantages with PLANTA Project

About Hermes Arzneimittel

Industry
Pharmaceutical

Company size
1000+ employees, 2 sites

PLANTA in use since
2014

Use
Specific teams

Use case
Collaboration

Edition and extensions

PLANTA Project’)

Short portrait

Hermes Arzneimittel is a
familyowned company embracing
both tradition and progress in
their development and marketing
of highquality products for health
and quality of life since 1907.
With more than 30 own brands
and partnerships in approx. 25
countries, HERMES is one of the
top 15 OTC manufacturers in GER.

Project Overview

PLANTA provides

all parties involved

with up-to-date
information on
deadlines,
resources, and
progress at all
times, which
greatly facilitates
project
coordination.

Transparency

Centralized, real-
time project

information makes

collaboration
across virtual and
distributed teams
more transparent

and traceable.
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Prioritization

The uniform
database makes it
possible to set
project priorities in
a targeted manner
and make
decisions about
resource allocation
more efficiently.
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Collaboration

In addition to
traditional
planning, PLANTA
supports agile
collaboration,
which enables
particularly fast
and mobile
updates in
strategic projects.
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