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The Goal:

The BMW Group introduced PLANTA Project to make the
complex planning and control of its vehicle testing
projects—such as the new BMW 7 Series—more
efficient, transparent, and consistent. The goal was to
establish a central project management platform that
standardizes resource planning, schedule control,
documentation, and budget planning, and integrates
different test processes across departments and IT
systems. The goal was to improve planning quality and
data consistency across all test projects.

“

,The connection to the extensive database
environment permits end-to-end information
flow.”

Contact person at BMW

Advantages with PLANTA Project

About BMW

Industry
Automotive

Company size
approx. 159000 employees

PLANTA in use since
2004

Use
Specific teams

Use case
Integration in the IT-landscape

Edition and extensions
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With its brands BMW, MINI, Rolls-
Royce, and BMW Motorrad, the
BMW Group is the world's leading
premium manufacturer of
automobiles and motorcycles. Its
vehicles and products are tailored
to the needs of its customers and
are developed accordingly.

Uniformity Use of Resources
PLANTA enables The software
efficient, provides a clear

centralized, and
uniform planning
of all types of tests
—from cold and
heat tests to
endurance and
strength tests.
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overview of
resources and
activities, supports
department heads
in their decision-
making, and
prevents overlaps
in testing
operations.

Budgetsteuerung

PLANTA simplifies
the recording and
distribution of
costs across all
phases of vehicle
testing projects
and creates end-to-
end cost
transparency.
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Consistency

Uniform, always
up-to-date project
data with a wide
range of
evaluation options
improves planning,
reporting, and
collaboration
between
departments.
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